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Humanity has already exceeded several planetary boundaries as a result of its current 
way of life and economic activity (Richardson et al. 2023). In the search for sustainable 
solutions, technological approaches in the form of efficiency and consistency strategies 
have primarily been implemented to date. However, these approaches are limited in 
their ability to reduce absolute environmental impacts (Ward et al. 2016; Haberl et al. 
2020). Corporate responsibility for sustainability thus goes beyond pure technological 
improvements and requires a critical examination of the demand and production gen-
erated and the associated consumption practices (Gossen et al. 2019; Heikkurinen et al. 
2019; Niessen et al. 2023). 
 
The sufficiency strategy is consequently becoming increasingly relevant in science and 
practice. For companies, the implementation of sufficiency implies a radical change in 
traditional business logic (Jungell-Michelsson/Heikkurinen 2022). Instead of the goal 
of maximizing profits, sufficiency-oriented companies are focusing on promoting en-
ergy- and resource-friendly practices (e. g. by offering vegan food products) and limiting 
consumption and production (Beyeler/Jaeger-Erben 2022). In a growth-oriented eco-
nomic system, however, this leads to ambivalences and dilemma situations (Beyeler/Jae-
ger-Erben 2022). On the one hand, turning away from corporate growth would be in 
line with the objective of limiting production. However, this approach could jeopardize 
the existence of the company (Gossen/Heinrich 2021) and undermine the potential for 
scaling up sufficiency-oriented practices. On the other hand, actively pursuing growth 
to scale sufficiency-oriented practices runs the risk that the intended sufficiency effect 
will fail to materialize and thus go hand in hand with an increase in environmental pol-
lution. Similarly, growth-oriented financing, for example, enables access to more capital 
to promote sufficiency, but paradoxically leads to new growth-oriented path dependen-
cies. 
 
This special issue aims to shed light on ambiguities and challenges of sufficiency in 
businesses as well as suitable solutions in order to facilitate the adaptation of sufficiency-
oriented business practices. Contributions on the following key questions are particu-
larly encouraged: 
§ Which ambiguities and challenges are created by the growth-oriented economic 

system for sufficiency-oriented companies and how can these be mitigated?  
§ Which kind of relation exists between economic growth and sufficiency in terms of 

systematicity and normativity? 
§ Which kind of ethical thoughts justifies sufficiency as normative expectation to im-

prove the political framework of economies?  
§ Should we understand the idea of sufficiency as part of corporate social responsi-

bility? 
§ What are the characteristics and differences of these ambiguities and challenges in 

different business contexts (e. g. legal forms, industries, company sizes, business 
models)? 

§ Which conflicts do established companies in particular have to face if they want to 
transition from their previous focus on growth to an orientation towards sufficiency 
(e. g. conflicts regarding the roles and motivation of employees)?  

§ Which innovative approaches can sufficiency-oriented companies pursue as part of 
the design of their business models?  
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§ How do changed framework conditions (political, market and societal) contribute 
to reducing conflicts and challenges of sufficiency-oriented business activities? 

We invite researchers from various disciplines to critically examine these questions and 
share their findings in this special issue. The spectrum of contributions is deliberately 
broad and we encourage all contributions that explore ambivalences or challenges of 
sufficiency in businesses from a theoretical or empirical perspective. 
 
The editors of this issue are Prof. Dr. Martin Müller (University of Ulm), Prof. Dr. Marc 
C. Hübscher (Deloitte, Hamburg) and Julia Bruckner (University of Ulm). 
Contact: Prof. Dr. Marc C. Hübscher (mhuebscher@deloitte.de). 
 
Instructions for authors 
Before submitting your manuscript, please read the author information on our website 
www.zfwu.nomos.de. In addition to the necessary formalities, you will also find a print 
format template, which will make your work easier from a technical point of view. You 
can then submit your manuscript on the website https://ojs3.nomos-journals.de. The 
editorial team will be happy to answer any further questions you may have.  
 
Literature 

Beyeler, L. & Jaeger‐Erben, M. (2022). How to Make More of Less: Characteristics of Sufficiency 
in Business Practices. Frontiers in sustainability, 3.  

Gossen, M. & Heinrich, A. (2021). Encouraging consumption reduction: Findings of a qualita-
tive study with clothing companies on sufficiency-promoting communication. Cleaner and 
Responsible Consumption, 3, 100028.  

Haberl, H., Wiedenhofer, D., Virág, D., Kalt, G., Plank, B., Brockway, P. E., Fishman, T., 
Hausknost, D., Krausmann, F., Leon-Gruchalski, B., Mayer, A., Pichler, M., Schaffartzik, 
A., Sousa, T., Streeck, J. & Creutzig, F. (2020). A Systematic review of the evidence on 
decoupling of GDP, resource use and GHG emissions, Part II: Synthesizing the Insights. 
Environmental Research Letters, 15(6), 065003.  

Heikkurinen, P., Young, W. & Morgan, E. (2019). Business for Sustainable Change: Extending 
eco-efficiency and eco-sufficiency strategies to consumers. Journal of Cleaner Production, 
218, 656–664.  

Niessen, L., Bocken, N. & Dijk, M. (2023). Sufficiency as trend or tradition?—Uncovering busi-
ness pathways to sufficiency through historical advertisements. Frontiers in sustainability, 4.  

Richardson, K., Steffen, W., Lucht, W., Bendtsen, J., Cornell, S., Donges, J. F., Drüke, M., Fetzer, 
I., Bala, G., Von Bloh, W., Feulner, G., Fiedler, S., Gerten, D., Gleeson, T., Hofmann, 
M., Huiskamp, W., Kummu, M., Mohan, C., Bravo, D., . . . Rockström, J. (2023). Earth 
beyond six of nine planetary boundaries. Science Advances, 9(37).  

Ward, J., Sutton, P., Werner, A. D., Costanza, R., Mohr, S. & Simmons, C. T. (2016). Is decou-
pling GDP growth from environmental impact possible? PLOS ONE, 11(10), e0164733. 


