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In recent discussions, the focus has started to shift from theoretical considerations about the
abilities and functionality of artificial intelligence (AI), and their impact on labor markets
(Acemoglu 2024; Brynjolfson et al. 2023; Gmyrek 2023) to concrete implementations within
organizations (Herrmann/Pfeiffer 2022; Waefler/Schmid 2020). Moreover, also regulative
decisions have an impact on the use of Al at a workplace level, addressing not only a variety of
ethical issues (Hdhnel et al. 2024). With the introduction of the EU Al Act, there is an emerging
sense of urgency for companies to engage with the implications of this legislation. Furthermore,
new challenges and risks by Al on an organizational level (e.g. regarding cybersecurity and
privacy) are at stake (Dendler et al. 2024). This call invites contributions that delve into the
aspects of negotiating Al deployment in the workplace, exploring how it is being implemented,
what is negotiable, and how organizations, management, unions and work councils are
navigating the uncharted waters of Al integration as a novel contested terrain (Kellog et al.
2020).

We are witnessing a transformational period where discussions, which two years ago centered
around the potentials and limitations of Al, now focus on the specifics of its design and
application within in operational settings (Kellmeyer 2024; Krzywdzinski et al. 2023), and how
they are negotiated within industrial relations (Schroder/Hofers 2022). While challenges
remain, it is crucial to recognize that the novelty brought by Al also creates opportunities for
negotiation and redefinition of roles within companies. This call aims to illuminate the
pathways through which and how organizational negotiations regarding Al technology unfold,
and their implications for workers and employers (Pfeiffer 2024). We are particularly interested
in comparing how the negotiations of Al application take place under the conditions of different
institutional realities in different countries and varieties of worker participation and co-
determination. Accordingly, we seek to highlight the perspectives and interests of various
stakeholders involved in this process, rather than centering debates on feasibility or ethical

considerations.



We invite contributors to address the following questions, among others:

Who decides which tasks are affected by Al and which parts are retained?

In what way can or will employees be involved in the implementation of the AI?

What are the distinctions in the integration and negotiation of Al across different
company departments, such as Human Resources or Engineering?

How do existing skill formation systems relate to the application of Al at the workplace
and company level?

How are liability and responsibility negotiated and distributed, and what role do
employee representatives play?

How do employees perceive Al, and what are their concerns or expectations regarding
its implementation in their daily tasks?

What decision-making processes determine the extent of Al's involvement in employee
roles, and how is the balance of human and machine work achieved?

How are the bargaining positions of various workplace actors altered in response to the
increasing presence of Al technologies?

How deep is the understanding of the underlying technology (algorithms, data science,
annotation, weighing etc.) of those who decide about Al implementations within in
organizations?

How are technical and mathematical limitations of Al systems addressed by
accompanying measures and organizational processes, and how are they negotiated and

designed?

By examining these themes, we hope to foster a deeper understanding of the dynamics at play

in the workplace as organizations adapt to the evolving landscape of Al. Contributions are

encouraged from a variety of perspectives, including empirical research, case studies and

theoretical analyses. We look forward to your submissions that will enrich the discourse

established in this critical area of study. Contributions are possible in English or German. If

you have any further questions, please feel free to contact the guest editors by email:

manuel.nicklich@fau.de and sabine.pfeiffer@fau.de.

Important Dates:

Special Issue full paper submission deadline: 31/12/2025
Publication date Special Issue Industrielle Beziehungen: December 2026

Please use the submission system to submit your paper: https://0js.nomos-

journals.de/index.php/IndBez/login
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