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Appendix “Is the ideal political leader still a man?”
Appendix 1: Information on the qualitative interviews

Documentation of the interview process
The qualitative evidence builds on the analysis of 32 semi-structured in the five 
countries. For the purpose of this paper, 1 interview was excluded as the respondent 
was not asked the relevant question on their depiction of a good minister. We con­
ducted roughly seven interviews per country (see Table 2). Interviews in Belgium 
and Denmark were conducted in English. Interviews in Germany, Austria, and 
Spain were conducted in German or Spanish respectively by a native speaker. All 
interviews were conducted either personally or via web conference except of one 
Danish interview that was conducted in written. The interviews were conducted 
between September 2023 and July 2024.

Interview questionnaire
The interview questionnaire included questions along 6 major issues: (1) MPs’ 
formal oversight activities (Questions 1 to 2), (2) MPs’ informal oversight activi­
ties (Questions 3–4), (3) competency perception of men and women ministers 
(question 5), (4) external sources of differences in the competency perception of 
men and women ministers (Questions 6–7), (5) oversight and the sex of MPs 
(Question 8), and (6) the characteristics of ideal ministers (Question 10). An 
overview of the interview tree is provided in Table A1.1.

Table A1.1: Interview tree

No. Topic Question Follow-Ups

1 Formal oversight Why do you pose written and oral ques­
tions?

If oversight is not mentioned: You did 
not mention controlling the government. 
Does this play a role?

If only oral/written questions matter: 
Do similar motives apply for written/oral 
questions?

2 Change in ques­
tions

We have observed that MPs pose a high­
er number of questions to some minis­
ters and more or less tough questions to 
some ministers than others. If you think 
about your own motives, why do you 
use questions differently when address­
ing some ministers compared to others?

I am particularly interested in the change 
from A to B in term X in portfolio Z. Do 
you remember that you changed your 
questioning behavior as this change took 
place?

If so: Why did you do this?

3 Informal over­
sight

Now I would like to move away from 
formal oversight mechanisms like ques­
tions and talk about informal ones like 
getting in touch with people in the min­
istry. Which informal means to control 
the government do you use?

When do you use informal means over 
formal means?
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No. Topic Question Follow-Ups

4 Change in infor­
mal means

Again, I am interested in the change 
from A to B. Do you remember whether 
you changed your informal oversight ac­
tivities as this change took place?

If so: Why did you do this?

5 Competency per­
ception

What did you think of the work of the 
man minister during that term? Why?

What did you think of the work of the 
woman minister during that term? Why?

Optional Follow Up:

Who do you think performed more suc­
cessfully?

Must: How did that assessment of mini­
ster’s work impact your use of informal 
and formal means to oversee them?

6 Media/voters What do you remember about the public 
perception of Minister A and B?

If something: How did that impact your 
behavior?

7 Administrative 
support

Do you also remember something about 
the standing of Minister A and B in the 
ministry? Were they well-liked and sup­
ported?

 

8 MPs’ sex Now I am interested in your knowledge 
of your parliamentary party group col­
leagues. Do you have the impression that 
they assessed Minister A or B to be more 
successful?

Did certain groups of MPs stick out in 
this regard for example because of their 
background (e.g., the district they run in) 
or personal attributes such as education, 
experience or sex?

If sex not mentioned: Did men and wom­
en MPs adapt their behavior in different 
ways?

9 Other Is there anything else you would like 
to mention about dynamics of oversight 
and the case of A and B?

 

10 Ideal minister Now we come to an end, and I have a 
different kind of question. What do you 
think are the most important attributes 
of a good minister?

 

Source: Own Source

Case study character of the interviews
To enhance the comparability of the responses, we asked respondents to consider 
a specific ministerial replacement including a man and woman minister when 
responding to our questions. The selected ministers are listed and described in 
Table A1.2. The respective replacement was selected based on three criteria: (1) The 
reason for the ministerial replacement was exogenous, thus including reasons such 
as health problems of ministers of their spouses or larger reshuffles in government 
(that are not due to scandals related to the ministers and ministries). This procedure 
essentially excludes extremely high- and low-performing ministers, making MPs’ as­
sessment of their performance more comparable. (2) The original and replacement 
minister hold similar levels of previous experience in executive office, which we 
expect to be an alternative explanation. From the few cases per country that fulfil 
these criteria, we created a sample characterized by maximum variation concerning 
the portfolio, levels of previous political experience of both appointees, and the 
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order in which the gender of ministers changed (men-women, women-men). This 
sampling strategy ensures some representativity of the results despite the small-N 
character of the study.

We applied three different strategies to ensure the high quality of the interview 
data (following van Soest 2023): First, a description of the specific ministerial 
replacement and the MP’s committee membership was included in the interview 
invitation, in the briefing immediately before the interview, and in the relevant 
interview question. This ensured that the interviewee was reminded of the context, 
making recall easier. While some MPs declined to participate due to limited mem­
ory of the ministers, others felt confident in their ability to contribute. In some 
cases, MPs pointed out during the interview if they could not recall the specific 
case and made use of other examples. Second, only MPs who were members of 
the committee of the ministry in which the ministerial replacement took place 
were selected. Committees are the primary arena in which MPs engage with policy 
(Longely & Davidson, 1998; Siefken & Rommetvedt, 2022). Ministers leading 
the associated portfolios are therefore central to committee members’ work. This 
increased the likelihood that the ministers of the case study were significant and 
memorable to them. Third, interview partners varied in terms of gender and party 
affiliation to capture multiple perspectives on the replacement. This helps reduce 
potential bias stemming from an MP’s individual position or characteristics and 
allows us to cross-check accounts for consistency. Beyond these strategies, we chose 
to conduct all interviews in a semi-structured way to ensure that all participants 
were able to share their memories beyond the scope of the pre-defined questions.

Table A1.2: Oversight of the case studies surveyed in the qualitative interviews.

Austria Belgium Denmark Germany Spain

Name 
(gender) /

(time in 
office)

Pröll (m)

(12/2008–
04/2011)

↓

Fekter (w)

(4/2011–
12/2013)

Jamar (m)

(10/2014–
09/2015)

↓

Wilmès (w)

(09/2015–
12/2018)

Christensen (w)

(04/2009–02/2010)

↓

Stig Møller (m)

(02/2010–10/2011)

Gabriel (m)

(12/2013–
01/2017)

↓

Zypries (w)

(01/2017–
03/2018)

Cabrera (w)

(04/2008–04/2009)

↓

Gabilondo (m)

(04/2009–12/2011)

Portfolio Finance Finance Culture Economy & En­
ergy

Education

Reason for 
replace­

ment

resigned due 
to health 
problems

resigned to be­
come provincial 

governor

deselected in an at­
tempt to renew the 
government’s image 

through a larger 
reshuffle

became Minis­
ter of Foreign 

Affairs

deselected in an at­
tempt to renew the 
government’s image 

through a larger 
reshuffle

Source: Own Source
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Selection of interviewees
The interviewees were selected based on party membership and knowledge of the 
specific ministerial replacement. First, we ensured that the sample covers MPs from 
at least three different parties, including always government (except Denmark) 
and opposition members. This criterion ensures that the responses take different 
perspectives on the working of government ministers. Second, we ensured knowl­
edge of the specific case of ministerial replacement by interviewing MPs that either 
displayed large numbers of questions to either the man or women minister or were 
members of a committee working on the portfolio relevant for the ministry of the 
case study. For a few smaller parties, no MP that fulfills these criteria was willing 
to participate in the interview. In such cases, we opted to interview any other MP 
that was in parliament during the respective legislative period that belongs, thus 
prioritizing party diversity.

Transcription of the interviews
Audio records of the interviews were automatically transcribed using the tool f4x 
(https://f4x.audiotranskription.de). The resulting preliminary transcripts were dou­
ble checked and, where necessary, corrected by the interviewee or student assistants. 
This two-step process ensured that the written transcripts accurately capture the 
spoken word in the interview. Afterwards, the interviews were anonymized as far as 
possible to avoid clear identifications of the interviewees.

Data protection strategy
Even though the interviews were anonymized as far as possible during the transcrip­
tion process, the examples and anecdotes that respondents use to elaborate on their 
responses may give away their identity. For this reason, we do not publish the 
interview transcripts or complete lists of coding at the individual level. We are 
happy to respond to any inquiries about the content of the interviews on a bilateral 
level.
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Appendix 2: Information on the qualitative content analysis of the 
interviews
The transcripts were coded using qualitative content analysis. The transcripts of the 
interviews conducted with German, Austrian, Danish and Belgium MPs were cod­
ed in the original language. The Spanish interviews were translated to English using 
ChatGPT 3.5 and the translations were double-checked for correct meaning by a 
Spanish native speaker familiar with the interview set-up. We used the categories 
ascribed to aggregative and integrative leadership styles by Erikson and Josefsson 
(2023). Additionally, we also coded other traits and characteristics ascribed to good 
leaders that are not clearly assigned to either of the two leadership styles using an 
inductive approach. The software QCA Map (https://www.qcamap.org/) was used 
for the coding. All interviews were coded by two independent coders.

Overall, we have 28 deductive (7 leadership traits for each of the two leadership 
styles, coded as both positive and negative references) and 17 inductive additional 
categories capturing further traits and characteristics of good leaders.

Table A2.1 shows a cross-tabulation of all coder judgements for the 45 categories. 
The table indicates the sum of how often both coders agreed on absence (0/0) or 
presence (1/1), and how often they disagreed (0/1 or 1/0) for all interviews and cat­
egories. This descriptive overview of the joint coding frequencies indicates that 
most coder decisions fell into the 0/0 cell (89.5 %), reflecting the relative rarity of 
positive codings across categories. This insight is also mirrored by the observation 
that 10 of the 28 categories of the deductive coding scheme are not found by either 
coder in the interviews. In such imbalanced distributions, Cohen’s κ and Krippen­
dorff ’s α tend to be deflated. To address this, we calculated Gwet’s AC1, which pro­
vides more stable estimates under prevalence imbalance. The results of the inter­
coderrealiability tests for each category are displayed in Table A2.2, which shows av­
erage agreement, Gwet’s AC1 and Krippendorff ’s α. All values of Gwet’s AC1 are 
larger than 0.8, suggesting a very high reliability of the coding.

Table A2.1: Cross-tabulation of coder judgements

  0 1

0 1318 (89.5 %) 20 (1.4 %)

1 26 (1.8 %) 108 (7.3 %)

Source: Own Source
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Table A2.2: Results of intercoder reliability tests for all categories showing average agree­
ment, Gwet’s AC1 and Krippendorff’s α

Category
%
agreement AC1 alpha

1- Assertive, negative 1.0 1.0 1.0

2- Controlling, negative 1.0 1.0 0.8

3- Individualistic, negative 0.9 0.9 0.7

4- Forceful, negative 0.9 0.9 0.8

5- Efficient, negative 1.0 1.0 0.0

6- Power-Seeking, negative 1.0 1.0 1.0

7 – Hierarchical / Formalistic, negative 1.0 1.0 1.0

1- Assertive, positive 1.0 1.0 0.9

2- Controlling, positive 1.0 1.0 0.7

3- Individualistic, positive 1.0 1.0 1.0

4- Forceful, positive 0.9 0.9 0.6

5- Efficient, positive 0.9 0.9 0.7

6- Power-Seeking, positive 1.0 1.0 1.0

7 – Hierarchical / Formalistic, positive 0.9 0.9 0.5

1- Affectionate, negative 1.0 1.0 1.0

2- Cooperative, negative 1.0 1.0 1.0

3- Interpersonally Sensitive, negative 1.0 1.0 1.0

4- Listening, negative 1.0 1.0 1.0

5- Inclusive, negative 1.0 1.0 1.0

6- Striving for the Common Good, negative 1.0 1.0 1.0

7- Context-Sensitive / Receptive, negative 1.0 1.0 1.0

1- Affectionate, positive 1.0 1.0 1.0

2- Cooperative, positive 0.8 0.8 0.7

3- Interpersonally Sensitive, positive 1.0 1.0 1.0

4- Listening, positive 1.0 1.0 0.9

5- Inclusive, positive 0.9 0.9 0.4

6- Striving for the Common Good, positive 0.9 0.8 0.6

7- Context-Sensitive / Receptive, positive 0.9 0.9 0.6

Other 1- Expertise 1.0 1.0 0.9

Other 2- Authenticity 1.0 1.0 0.0

Other 3- Hard-working 1.0 1.0 1.0

Other 4- General notion of leadership or managerial skills 1.0 1.0 0.9

Other 5- Having visions 0.9 0.9 0.6

Other 6- Intelligence 1.0 1.0 1.0

Other 7- Moral integrity 0.9 0.9 0.6

Other 8- Politically experienced 0.9 0.9 0.5

Other 9- Politically talented 1.0 1.0 1.0

Other 10- Selecting a knowledgeable team 1.0 1.0 0.8

Other 11- Moral authority 1.0 1.0 1.0

Other 12- Ability to hide bad personal characteristics 1.0 1.0 1.0

Other 13- No expertise 1.0 1.0 1.0
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Category
%
agreement AC1 alpha

Other 14- Politically knoledgeable 1.0 1.0 0.7

Other 15- No lack of political talent 1.0 1.0 1.0

Other 16- No bad personality 1.0 1.0 0.0

Other 17- Good personality 1.0 1.0 1.0

Source: Own Source
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